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I recently read an article that hit home 
for me about the 5 Silent Dangers in the 
Workplace. The article did a study on 
over 20 of the major construction 
companies in the U.S., a whopping 93% 
of the employees said their workgroup 
currently is at risk of “accidents waiting 
to happen because of silence”. I can only 
guess what percentage of our group 
would share these same feelings, but it 
got me thinking about our concept of 
“Brother’s Keeper” and how often we 
see things at risk and don’t speak up. I 
wanted to review these dangers with 
you to spur some conversation in the 
field. The 5 Silent Dangers are below. 

(1) Get it done – Unsafe practices that 
are justified by tight timelines.  

(2) Undiscussed competence – Unsafe 
practices that stem from skill deficits 
that aren’t discussed (i.e. using 
unfamiliar equipment). 

(3) Just this once – Unsafe practices that 
are justified because they are exceptions 
to the rule. 

(4) This is overboard – Unsafe practices 
that bypass precautions that employees 

consider excessive. (i.e. seatbelts in the 
lull). 

(5) Are you a team player – Unsafe 
practices that are justified for the good 
of the team / company.  

Generally speaking, most people go with 
flow in a group setting. So how do we 
instill the idea of being a “Brother’s 
Keeper” given this information?  

Fact: there is no faster way to influence 
behavior than peer to peer influence. 
Start by telling your crew- look out for 
each other and tell me if I am doing 
something unsafe. Prevent the “Silent 
Dangers” by speaking up.  

We also talk about being a “Leader” and 
automatically our minds want to assume 
that it’s the foreman’s responsibility. He 
gets paid to be the leader. But when we 
talk about safety leadership, the biggest 
influencers on the job may end up being 
someone other than the foreman. Take 
a look in the mirror and ask yourself, 
“What behaviors do I exhibit to others 
around me and are these behaviors 
influencing the people on my crew?” 

 

Around the Water Cooler 
Keep your eyes open for a new battery 
powered style water can for the concrete 
saws.  

Looking for Bricklayer volunteers to assist in 
the Kids Building Wisconsin event in May. 
This is a great event to connect with the next 
generation to the trades. Contact Mike Bales 
for more information. 

Upcoming Work  
Below is a list of signed contracts for current 
and upcoming work: 

 Upland Hills Health - Dodgeville 

 Olbrich Botanical Gardens  Expansion     
Phase 1 - Madison 

 Ronald McDonald House – Madison 

 VA Hospital Food Production  

 Brookfield Square Mall Expansion 
 Lake Country Restaurant at The Corners 

of Brookfield 

 International Crane Foundation  
Baraboo, WI 

 Hilton Garden Inn – Brookfield 

 Walnut Street Flats – Reedsburg 
 ABC Supply new Office Building 

 Delavan Public Works Facility 

 Festival Foods – Verona  
 Westside Community Bldg – Sun Prairie 

 Avid Pallet – Beloit  
 JPAC Renovations – Janesville  
 Marcus BistoPlex Theatre - Brookfield 
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