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Let’s imagine an employee is using a 
hammer to drive rebar into the ground. 
The ground is hard, and it takes a lot of 
force to get the rebar driven to the 
depth we want. During the course of this 
task, the employee misses the rebar. 
With no injury or ill consequence from 
missing, the employee continues 
swinging away until he misses again – 
this time striking his hand.  

This situation is real life in our everyday 
work scope. To most, they keep missing 
the rebar without injury and continue 
the same tactics. But for the one who 
hits his hand and gets injured, this is a 
task that he will most definitely evaluate 
next time and use more precautions.  

The real question here is why wait for 
the injury? It’s all a matter of how we 
control the hazards, or risk, in our daily 
activities.  In the beginning of the task, 
we have all of the control on the 
outcome of that task. We can plan, get 
the proper tools/equipment/PPE, 
identify our risk, and set ourselves up for 
success. Once the accident occurs, we 
fly through the zone of No Control and 
into the zone of Damage Control. The 
challenge here is identifying these types 

of situations where we are at risk of 
injury and putting controls in place to 
prevent the injury. When we miss with 
the hammer, utilize the zone of Control 
and stop and re-evaluate the process. Is 
there something I could do ensure the 
hammer doesn’t miss? Probably not. Is 
there something I could do so when I 
miss with the hammer my hand isn’t in 
the line of fire? Absolutely! Think about 
our everyday tasks and where we could 
be missing the opportunity to control 
our own injury destiny. 

Safety Audits 
OSHA made an unscheduled visit to our 
Home 2 Suites project in Madison this past 
month. They were passing by and noticed 
another contractor accessing scaffold 
without using a ladder (an issue we have 
struggled with in the past), and exercised 
their authority to walk the job. After 
briefly looking at our operations, they 
walked away with thumbs up and no 
citations for CSC. Nice job to that crew!. 

However, we did get a couple reminders 
that apply to everyone. First, our propane 
storage tanks must be either coned or 
barricaded to keep traffic from contacting 
them. Second, when we have an open 

flame, we must have a fire extinguisher 
nearby, easily accessible.   

Around the Water Cooler 
Congratulations to the Robinson family for 
welcoming a new addition - Jeff’s first 
grandchild!  

Upcoming Work  
Below is a list of signed contracts for current 
and upcoming work: 

 Waunakee Library - Waunakee 

 Upland Hills Health - Dodgeville 

 Beloit Welcome Center  - Beloit  

 Olbrich Botanical Gardens  Expansion     
Phase 1 - Madison 

 Breese Steven Stadium Concession 
Improvement - Madison 

 HyCite Corporate Office - Middleton 

 Monroe Clinic Ambulatory Care Phase 2 

 Ronald McDonald House – Madison 

 VA Hospital Food Production  

 Home 2 Suites Hotel – Madison 

 Brookfield Square Mall Expansion 

 FDIC Badger Project – Madison 
 Lake Country Restaurant at The Corners 

of Brookfield 

 International Crane Foundation  
Baraboo, WI 

 Hilton Garden Inn – Brookfield 

 Walnut Street Flats – Reedsburg 
 Davita Dialysis Clinic – Watertown 

 ABC Supply new Office Building 

 Delavan Public Works Facility 

The Zone of Risk Control  


