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In our last newsletter we laid out our 
safety goals for 2019, with a general 
theme of ZERO. One of the most 
important elements of a strong safety 
program (and proactive safety culture) 
centers on the belief of being a 
“Brother’s Keeper” – working as a team 
to identify / eliminate hazards.  

While I feel we are experts when it 
comes to construction on the job, we 
lack the comfort and trust it takes to 
look out for one another on a day-to-day 
basis.  

Be clear, I am not just talking about the 
blatant, obvious disregard for safety. I 
am more talking about the little 
shortcuts that a person may take that 
seem relatively harmless. These 
behaviors fall under that “complacency” 
umbrella (you’ve heard me say that word 
before!). What we have to remember is 
this type of hazard continues to sneak 
up and cause injuries! If we wait for 
safety or a foreman to speak up, it may 
be too late! 

How do we take control of our hazards? 
Make a commitment today that no 
shortcut in safety is ok. Have the 
courage to speak up when your co-

worker / teammate / friend is not making 
the BEST decisions. What you will find is 
they either don’t know the hazard, or 
they have their mind somewhere else 
and missed it.  

We also need to accept that you may be 
the one that needs someone to speak 
up. Be open to feedback from your 
team. If someone cares enough to speak 
up, thank them for their interaction and 
review your task. They may have just 
kept you out of the emergency room! 

Safety Audits 
Most of the time we are doing a great job! 
I want to thank you for your help 
correcting hazards during the audit 
process. When a hazard is identified we go 
to work immediately to correct it. Overall, 
we are averaging a score of 97%. 

GFCI color code issues have kicked off the 
year as our most frequent failed item on 
the audits. Remember, we have to inspect 
all of our tools prior to use. That includes 
making sure our electrical cords and tools 
have had the recent Assured Grounding 
inspection and proper color code (White 
for winter – 1

st
 quarter color code). If you 

find a tool needs inspecting, let your 
foreman know immediately.  

Around the Water Cooler 
We recently went live with our updated 
website. A special thanks to Hunter Case 
who helped start the process and crash 
course Mike Bales in the web builder 
program. Check it out www.cscmasonry.com  

Tell your family and friends to find us on 
Facebook, Twitter, and LinkedIn and like our 
pages! We will post feeds on jobs and more. 

Upcoming Work  
Below is a list of signed contracts for current 
and upcoming work: 

 Waunakee Library - Waunakee 

 Upland Hills Health - Dodgeville 

 Beloit Welcome Center  - Beloit  

 Olbrich Botanical Gardens  Expansion     
Phase 1 - Madison 

 Breese Steven Stadium Concession 
Improvement - Madison 

 HyCite Corporate Office - Middleton 

 Monroe Clinic Ambulatory Care Phase 2 

 Ronald McDonald House – Madison 

 VA Hospital Food Production  

 Home 2 Suites Hotel – Madison 

 Brookfield Square Mall Expansion 

 FDIC Badger Project – Madison 
 Lake Country Restaurant at The Corners 

of Brookfield 

 International Crane Foundation  
Baraboo, WI 

 Hilton Garden Inn – Brookfield 

 Walnut Street Flats – Reedsburg 

 Davita Dialysis Clinic - Watertown 
 

Still Working on a TEAM Approach 

http://www.cscmasonry.com/

